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Mind the Gap:
Advancing Mental Health

The Mental Health
Blueprint of India

Mental health in India has
moved from being a peripheral
health concern to a core public

health priority. Over the past
decade, rapid socio-economic
change, urbanisation, shifting
family structures, and the
lingering aftereffects of the
pandemic have contributed to a
noticeable rise in stress, anxiety,
and depression across age
groups and income segments.

India is facing

a silent
productivity
crisis — and

it’s not skill gaps
or technology,
but the
unspoken cost of

declining mental
health of the

workforce ’ ’

of Indian workers
report that stress
negatively affects their
work performance!

.

Indians suffer from
mental health issues.
Depression, anxiety,
and substance abuse
are leading concerns?

India Inc. stands at a critical inflection point. The rapid shifts in India’s economic
landscape are reshaping work and placing mounting, often unseen, strain on the

mental well-being of its workforce.

of Gen Z and Millennials
expect employers to
support mental well-
being; failure to address
this leads to brand and
retention risks?
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Key Concerns impacting workplaces

While conversations around mental well-being in workplaces
have gained traction in recent years, corporate India continues
to grapple with significant challenges. Mental health concerns
are no longer limited to individual struggles; they have
tangible implications for organisational performance, talent
retention, and long-term growth. Yet, stigma remains a
formidable barrier — many employees hesitate to seek help
for fear of judgement or professional repercussions, leading

The result is a widening “care gap,” where even organisations
with Employee Assistance Programs (EAPs) or well-being
initiatives often see low utilisation. Factors such as long
working hours, high performance pressure, blurred work-life
boundaries, and evolving workplace expectations contribute
to an environment where mental health risks are both
prevalent and, in many cases, preventable.

to underreported and untreated cases.

Against this backdrop, key mental health concerns impacting Corporate India include:

Y/

PRESENTEEISM

Employees working while
being unwell, results in
lower productivity and
output quality. Studies
indicate presenteeism
accounts for nearly 2.5
times* the productivity
loss compared to
absenteeism.

ABSENTEEISM

Mental health issues
contribute to frequent
sick leaves. The WHO
estimates depression and
anxiety disorders cost
the global economy $1
trillion annually in lost
productivity, with India
facing a growing share of
this burden.

ANXIETY AND
DEPRESSION

47% of Indian
employees® reported
workplace stress

or anxiety, with a
substantial proportion
citing it as a reason for
disengagement or career
breaks.

SUICIDE RISK

Leading EAP partner
report highlights

a 22%° increase in
suicide risk between
2023 and 2024,
underscoring the
growing urgency for
proactive mental
health interventions.

‘ ‘ With 1 in 10 death claims* linked to suicide, it’s not just a

statistic — it’s a call to act, listen, and support!

*As per Prudents’ GTL claims data (2024)
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Understanding the current gaps

Despite growing recognition of mental health as a critical workplace priority, support structures in corporate India remain
fragmented and underutilised. Several systemic and cultural factors continue to hinder progress:

Stigma and Cultural Barriers and Limited Access

Percelve?l In many workplaces, mental health continues to be seen

Career Risk as a personal weakness rather than a legitimate health

Employees often fear concern. This perception, coupled with low awareness

that acknowledging or poor promotion of Employee Assistance Programs

mental health challenges (EAPs) and other benefits, limits both acceptance and

could lead to subtle bias utilisation.

in evaluations, stalled

career growth, or even I

job insecurity.
Fragmented Policy The Generational Layer
Frameworks

These structural gaps are amplified by generational

Workplace well-being differences in attitudes, expectations, and
policies and benefits openness toward mental well-being.

are often fragmented
with less visibility to
employees on the
entire mental health
journey.

¢ Younger employees (Millennials and Gen
Z) tend to prioritise psychological safety,
purpose, and work-life balance, expecting
open dialogue on mental well-being. They are
also more willing to switch employers if these
' needs are not met

I e Older cohorts (Gen X and Boomers), shaped
by different workplace norms, may be less
likely to voice mental health concerns or
Many managers lack the skills to recognise access support, even when available

early signs of mental distress or respond

appropriately.

Managerial Capability Gaps

This generational interplay creates a complex landscape—organisations must address not just systemic
barriers, but also the diverse needs and perceptions of multiple workforce segments to create truly
inclusive mental health strategies.

Addressing mental health in the workplace, therefore, demands not only
dismantling systemic and cultural barriers, but also tailoring
strategies to resonate across these generational perspectives
for truly inclusive and effective well-being outcomes.
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Bridging the Gap with Robust Strategies

Generation

% GenZ

(1997-2012)

Key Needs

Employer Strategies

Safe, stigma-free mental health
dialogue

Smooth transition from academia
Digital well-being to curb social

e Peer mentorship

e Mental health campaigns
¢ Digital well-being app

e Alternate therapies

Digital-first media fatigue (Art Therapy, Sound Therapy,
Entrants Career clarity to avoid FOMO/ Virtual Reality-based
burnout Meditation, etc.)
Support for managing burnout and e Hybrid work models
’ J achieving work-life balance e Empathy-focused manager
y H : Financial coaching for major life trainin
Millennials Siorel :

P ‘ (1981-1996)
Ambition vs.
Burnout
alh =

milestones

Flexible work arrangements to
balance dual roles

Mid-career guidance to rediscover
purpose

e Resilience building programs
e Personal financial coaching

Gen X

(1965-1980)
Corporate
Backbone

Coping with “sandwich genera-
tion” stress (caregiving duties for
children and aging parents)
Managing chronic stress-related
health issues

Overcoming career plateaus and
adapting to new technologies

e Employee Assistance Program
(EAP)

e Regular well-being check-ins

e Leadership and career transi-
tion coaching

Baby

Boomers

(1946-1964)
Career

ry Maturity
A

Support in navigating retirement
transition anxiety

Managing physical health decline
impacting mental well-being
Redefining purpose and legacy in
later career stages

¢ Tailored retirement planning
programs

¢ Inclusion in mentoring and
knowledge-sharing roles

e Purpose-driven engagement
opportunities
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Strengthening Mental Health:
How Prudent can Enable Scalable, Holistic Programs

Mental health spans a continuum—from everyday stress to acute clinical care. Addressing this spectrum effectively requires
more than scattered initiatives; It calls for a cohesive strategy aligned with real workforce needs and shifting expectations

At Prudent, we work with clients to craft holistic frameworks with a clear, strategic roadmap:

Benefits Gap Analysis

Assessing current offerings
(GMC Cover, OPD, EAP, etc.),
identifying unmet needs
across employee groups, and
benchmarking against both
regulatory expectations and
industry best practices.

Building Culture
Through
Communication

Embedding mental health
into the organisational
fabric by aligning benefits
with CXO-led initiatives,
empowering mental health
first aid-trained managers,
and reinforcing policies
that promote psychological
safety.

Benefit Mapping for
Multi-generational Workforce

Tailoring the benefits from preventive, Early
intervention and curative aspect to the Gen Z’s
digital-first concerns, Millennials” work-life balance
struggles, Gen X’s caregiving pressures, and Baby
Boomers’ late-career transitions

Insurance Backed Solutions: Tailored benefits
within the Group Medical program that deliver
comprehensive coverage for in-patient treatment
along with extended support for out-patient
services, including short-term and long-term
therapies as well as psychiatrist consultations,
ensuring thorough and seamless care.

Well-being Programs: Strategic mental health
initiatives encompassing detailed assessments,
targeted workshops, Employee Assistance Programs,
manager training sessions, and Mental Health First
Aider certification, designed to build resilient and
supportive organisational cultures.

Care Programs: Voluntary programs delivered
through a curated digital marketplace, offering
access to self-help tools such as CBT apps, guided
meditation, Al based chat counselling, and self-
assessments, enabling personalised and scalable
employee support.

|
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Conclusion

The Road Ahead

Addressing workplace mental health holistically is both a business imperative
and a societal responsibility. Most existing health insurance provisions remain
focused on hospitalisation, while mental health needs are far more often
addressed in outpatient settings through therapy, counselling, and preventive
care. The absence of adequate OPD based coverage creates a significant gap,
leaving many employees to either forgo care or bear the costs themselves.

Employers are uniquely placed to bridge this gap. By integrating OPD mental
health services into benefits design, reinforcing existing support structures such
as Employee Assistance Programs, and encouraging leadership led awareness,
organisations can make professional care both accessible and stigma free. Subtle
yet visible actions such as normalising conversations, equipping managers with
empathetic responses, and ensuring confidentiality in service delivery help
create a culture where seeking support is viewed as strength, not weakness.

Such measures not only enable early intervention and sustained wellbeing, but
also contribute directly to national mental health goals. In doing so, corporate
India has the opportunity to emerge as a key enabler of accessible care, shaping
a healthier, more resilient workforce and society at large.
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